
School Leadership Team

SOAR Lab- 3:00pm

Meeting Agenda- October 8, 2024

Agenda Item Facilitator Notes

Minutes from last meeting- review and post Hazelman/Florance Meeting started - 3:00 pm
In attendance: Robinson, Dorsey, Florance, Morris, Smith,
Castillo, Kellogg, Turner, Hazelman, Green (PTSO), Vaird,
Moreland, Oates, Watson, Williamson, Graves, P. Misher,
Joye

IndiStar Indicators to Monitor
A1.03 C1.06
A1.04 C2.01
A2.04 C2.01
A3.05 C3.04
A4.01 D1.02
B3.03 E1.06

Robinson ● Robinson walked through how to access and update key
indicators, and what kinds of evidence we can upload
when indicators have been met.

● Group members were assigned an indicator, and met to
discuss what the action plan would be, and if indicators
have been met to complete them on Indistar. If it cannot
be met then push the date back.

● Each group presented what points they came up with.
● Having a way for parents to update information - possibly

google form. And maybe having parents fill that out
during conferences.

Events Update (Oct. Dec.) Morris ● Finishing Hispanic Heritage Month with parade; classes
will represent one country, chosen via SignUp Genius; two
different parades - K-3 (1-1:15) and 4-8 (1:15-1:30); staff
will have a Taco Bar on Tuesday Oct. 15.

● Oct. 14-25 - Grade level spelling bees to choose
representatives for December School-Wide Spelling Bee

● Oct. 16 - Pinkout for Breast Cancer
● Fire Prevention (for K-2) has been rescheduled)



● Oct. 21-25 - Red Ribbon Week - Ambassadors will be
creating content about bullying vs. conflict

● Oct. 25 - Awards Day - will be virtual for this quarter with
having construction still finishing up.

● Oct. 25 - Fall Festival (4:30-6:30); will be different from
last year - students will come back with their families after
leaving school; no money will be collected this time
around, families will pay for their own food from food
trucks; it is NOT A DROP AND PLAY EVENT, guardians will
stay with their students

● November character trait of the month - Gratitude
● Nov. 1 - Kid’s Voting - Watson came in to talk about

details; tech lab will be set up to look like polling place
with ballot booths, PTSO will volunteer as poll workers,
kids will get sticker after voting; we will include president,
VP, and for local voting we will have governor, state school
superintendent, and Student Government Association
(SGA) for 7/8th grade. SGA will do campaign videos.
Teachers will introduce the event in the mornings before
announcements. Teachers will do a SignUp Genius to
figure out what time to bring their class to vote.

● 1st quarter incentive - Williams will send out info,
teachers will decide which students will attend (with
documentation to justify decision); next quarter incentive
will be tied to “bucks”

● Nov. 4 - Kid’s Voting Results to be announced
● Nov. 5 - Teacher Workday
● Nov. 8 - Veteran’s Day Event (D. White heading the

committee)
● Nov. 11 - No School (Veteran’s Day Holiday)
● Nov. 12 - Leadership meeting



● Nov. 13 - Swarm field trip for grades 3-5
● Nov. 14 - STEAM Night
● Only school spelling bee will be school-wide
● Nov. 18-22 - American Education Week (Robinson heading

the committee)
● Nov. 19 - MTSS Leadership meeting
● Nov. 20 - Swarm field trip for 6-8
● Nov. 21 - Thanksgiving Potluck for teachers
● Nov. 24-29 - Thanksgiving Break
● Dec. 2-19 - Holidaygrams (4th grade fundraiser)
● Dec. 3 - staff meeting
● Dec. 4 - MTSS
● Dec. 6 - Staff Holiday Party
● Dec. 10 - SLT Meeting
● Dec. 12 - Grades 3-5 Holiday Program
● Dec. 16-20 - Holiday Spirit Week
● Dec. 17 - MTSS Leadership meeting
● Dec. 17 - School-wide Spelling Bee
● Dec. 18 - MTSS Specialist PLC
● Dec. 19 - 3-8 Student Holiday Parties
● Dec. 18 - K-2 Student Holiday Parties

Are we doing clubs this year, how do we mitigate losing
instructional time with having enough practice time.
Providing it during school makes it more equitable for all
students to be able to attend.

Submitted Questions Q & A Q & A will be answered and emailed out to grade level chair
to discuss at Grade Level PLC meeting



Next Meeting 11-12-24


