School Leadership Team
SOAR Lab- 3:00 pm

Meeting Agenda- March 11, 2025

Agenda ltem Facilitator

Comprehensive Needs Assessment 15 min | Florance e This document informs our planning for the next
year.

e Tasks were divided up to members of SLT, to
meet and discuss dimension/sub-dimension.

e Florance will email document to team this year,
SLT members were asked to make note of what
dimension they are assigned to.

e By April we may have a check-in on this, but we
will definitely be talking about this at the
leadership retreat (likely in June).

o We will not have evidences, but we would like
notes as to why it is being given that rating.







Review IndiStar Indicators

10 min

Robinson

We have April and May to bring evidence to
meetings in order to upload to IndiStar.

Each group should bring at least 2-3 pieces of
evidence to each meeting (even if dates aren’t
until further in the future).

Reach out to those who have
information/evidences you may need.
Robinson will send a Google folder link, SLT
members will upload it into folder.




Submitted Question responses

10 min

Hope is to resume lunch coverage next week; it
was put on pause because of illnesses going
around the school.

Emails will be sent to staff before school day
whenever possible, but there are times that the
timing won’t work out that way. Leadership will
be informed first, to be able to inform their

team.




We will have to develop additional procedures
for field trip to help streamline the process for
staff.

Priority for absences: unexcused, then total,
then tardies. Moreland contacted families
regarding unexcused absences, and sent out a
letter developed by the district attorney’s office.
Absence team is contacting families, and now
MTSS is looking at total absences. Families are
also being contacted for tardies by absence
team. Teachers are encouraged to also have
conversations with families that have excessive
tardies that they are missing instruction, and
that information does inform families that are
not invited back for the next school year.

Next Meeting 4-8-25




