
 School Leadership Team 

SOAR Lab- 3:00pm 

Meeting Agenda and Minutes - September 10, 2024 

Agenda Item Facilitator Notes 

Minutes from last meeting- review and post Hazelman/Florance In attendance: Morris, Robinson, Smith, Oates, Florance, 
Mr. Dr. Misher, Turner, Kellogg, Williams, Leflore, Vaird, 
Blackwell, Mrs. Taylor, Moreland, Hazelman, Williamson, 
Mrs. Dr. Misher 
 
Florance spoke about purpose of leadership team – always 
reflecting what we are trying to accomplish.  
 
Assigning role: 
Note taking – Hazelman 
Time keeper – Blackwell 
Editor – Morris 
 
Mr. Dr. Misher mentioned SLT is not for bringing “gripes 
and concern” it is about bringing data and improving 
learning in the school. Other concerns should be dealt with 
through email and direct communication. 
 
Robinson – Q&A is removed from agenda, for this year we 
will send any items that would be brought up during Q&A 
to Robinson directly via email. 
 
Morris reviewed minutes from SLT retreat in June 2024. 



Review School-wide Data and determining goals 
for the 2024-25 school year. 

Florance • Typically we have a literacy and math goal that are 
achievable for our students. 

• This year we will also split goals by grades K-2 & 3-8. 
• Did not meet literacy and math goals for grades 3-7, 

exceeded literacy goal for K-2. 
• Goals for this year have been adjusted accordingly, along 

with stretch goals. 
• In general we have some numbers that are comparable or 

better than GCS. 
• We don’t have DIBELS finished for K-2 yet this year, so that 

goal will be set once we have data established. 
• We used ENSI for K-2 math last year, but we are shifting to 

IXL math for this year, so we will set that goal once data 
has been established for those grade levels as well. 

• Our charter is up for renewal this year, and the main 
criteria is our academic performance compared to the 
local LEA. Proficiency 3-8: 1 point away from GCS 
o Black student Proficiency overall: 5 points ahead of GCS 
o EDS Proficiency overall: 2 points ahead of GCS 
o Black student Proficiency in Math: 8 points ahead of GCS 
o EDS Proficiency in Math: 1 point ahead of GCS 
o Black student Proficiency in Science: 5 points ahead of 

GCS 
o EDS Proficiency in Science: 2 points ahead of GCS 
(EDS – Economically Disadvantaged Students) 

Review IndiStar Indicators Robinson Guest Password and Username: GuestS18673  
 
• We decided if we are keeping the same indicators or 

creating new ones and update the website. 
• Robinson will send a copy of indicators to look at actions, 

objectives, and what our actions were. 



• Determine if we want to keep working on them or if it was 
accomplished and what the evidence to upload is. Once 
we’ve done that we can create a new one. 

Determine Future SLT Meetings Florance • October 8 
• November 12 
• December 10 
• January 14 
• February 11 
• March 11 
• April 8 
• Summer retreat (date in June, TBD) 
 
If any SLT member is unable to attend, have a grade level 
team member represent you. 

Discuss upcoming Events for September & 
October. 

Events Committee Morris, Castillo, Robinson 
 
• Sep. 12 – Curriculum night 
• Sep. 13 – Grandparents’ Day (Grandparents will come in to 

classrooms, meet the teacher, then stop by the snack table 
on their way out. Event will be shorter than last year.) 

• Sep. 11-20 – Scholastic Book Fair 
• Sep. 17 – Interims go home 
• Sep. 17 – Oct. 8 – Hispanic Heritage month weekly events 

(every Tuesday) 
• Sep. 19 – Fall Picture Day 
• Sep. 23 – Oct. 4 – Food Drive for Crop Hunger Walk 
• Oct. 4 – NGA Crop Hunger Walk (Tshirts available for 

purchase for $7) 



• Oct. 6 – Greensboro Urban Ministry Crop Hunger Walk at 
Barber Park; NGA will have a team walking 

• Oct. 2 – Custodian Appreciation Day 
• Oct. 9 – K-2 Fire Prevention Presentation 
• Oct. 8-11 – NC Check-ins and Makeups 
• Oct. 10 – Math Night Fundraiser (schoolwide) 
• Oct. 15 – Spelling Bee (grades 3-8) 
• Oct. 16 – Breast Cancer Awareness Month Celebration 
• Oct. 17-18 – Teacher Workdays 
• Oct. 21-25 – Red Ribbon Week, theme is “Red Carpet” 
• Oct. 25 – Fall Festival 
• Oct. 28 – Kids Voting Preparation 
• Oct. 31 – Unity Day, everybody wear orange 
• Nov. 1 – Kids Voting Ballot Submission (results shared the 

following Monday, Nov. 4) 
• Nov. 5 – Teacher Workday 
• Nov. 17-22 – American Education Week (celebrate 

education & public schools; we are going to celebrate our 
HBCUs throughout the country) 

Submitted Question responses  None submitted this month. 

Next Meeting  10-8-24   

 


