School Leadership Team

SOAR Lab- 3:00pm

Meeting Agenda and Minutes - September 10, 2024

Agenda ltem Facilitator




Review School-wide Data and determining goals
for the 2024-25 school year.

Florance

e Typically we have a literacy and math goal that are
achievable for our students.

e This year we will also split goals by grades K-2 & 3-8.

¢ Did not meet literacy and math goals for grades 3-7,
exceeded literacy goal for K-2.

e Goals for this year have been adjusted accordingly, along
with stretch goals.

¢ In general we have some numbers that are comparable or
better than GCS.

e We don’t have DIBELS finished for K-2 yet this year, so that
goal will be set once we have data established.

e We used ENSI for K-2 math last year, but we are shifting to
IXL math for this year, so we will set that goal once data
has been established for those grade levels as well.

e Our charter is up for renewal this year, and the main
criteria is our academic performance compared to the
local LEA. Proficiency 3-8: 1 point away from GCS
o Black student Proficiency overall: 5 points ahead of GCS
o EDS Proficiency overall: 2 points ahead of GCS
o Black student Proficiency in Math: 8 points ahead of GCS
o EDS Proficiency in Math: 1 point ahead of GCS
o Black student Proficiency in Science: 5 points ahead of

GCS
o EDS Proficiency in Science: 2 points ahead of GCS
(EDS — Economically Disadvantaged Students)

Review IndiStar Indicators

Robinson

Guest Password and Username: GuestS18673

e We decided if we are keeping the same indicators or
creating new ones and update the website.

e Robinson will send a copy of indicators to look at actions,
objectives, and what our actions were.




Determine Future SLT Meetings

Florance

e October 8

e November 12

e December 10

e January 14

e February 11

e March 11

e April 8

e Summer retreat (date in June, TBD)

If any SLT member is unable to attend, have a grade level
team member represent you.




Submitted Question responses _ None submitted this month.



